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Perspective...



“Whatever you do...do not let your student come 
home within the first two months of being on 

campus!”



UNCG Summer Launch

● Earned 4 credit hours
● Social + Cultural + Experiential 

Learning Experiences
● “Fall Follow-ups”
● Peer-to-peer mentoring
● Network of peers, faculty, and 

staff
● Funding



Who Can Relate: Did you participate in a summer bridge 
program?

Yes! No...

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJvYmplY3QtcGVhciJ9LCJjb2xvciI6IiM0MUJERUIifV0sImRyYWdnYWJsZVNpemUiOiIxMi45IiwiZW1iZWRkYWJsZVVybCI6Imh0dHBzOi8vIiwiYW5zd2VycyI6WyJUcnVlIiwiRmFsc2UiXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier


2020...



2020

COVID-19

Heightened attention on continued 
social and racial injustices

Changing political landscape

Economic Turndown a.k.a The 
Coronavirus Crash

Historic U.S. Job Losses

A Year in Review



66%
Report that the pandemic has resulted in more financial stress



13%
Gap between Black and white households reporting home internet service



20%
College student have issues accessing working technology - laptops, high-speed 
internet, etc. 



13% 
Decline in freshman enrollment in Fall 2020



91%
students reported negative impact of the pandemic



27%
Increase of new businesses started in 2020



2021

Economic Impact Payments

Return to campus

New Engagement

Innovation

Pause for the Cause

New Opportunity

Renewed Purpose

Looking ahead...

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDczMjE1MzY4ODQzNzc5MDM1NjEiLCJwcmVzZW50YXRpb25JZCI6IjFhQ2IwVTdqSktaSG1hQkZiU2hzSG5NWHMyS0ZXZXZkd2dTcVFBLVFkMkRjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6ImdjYzM0MGI3NjM3XzBfMTU0MCIsImNvbnRlbnRJbnN0YW5jZUlkIjoiMWFDYjBVN2pKS1pIbWFCRmJTaHNIbk1YczJLRldldmR3Z1NxUUEtUWQyRGMvNGJlNmYwZTYtZjUxYy00OGQ4LWJkMjYtNmEzZDAyYmIwZjU3In0=pearId=magic-pear-metadata-identifier


Summer Bridge



Stress Check

I’m excited 
to scale 
summer 
bridge 

programs

Adding this 
to my to do 

list! 

I don’t even 
know where 

to start

0 1 2 3 4 5 6 7 8 9 10

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZHJhZ2dhYmxlIiwiZHJhZ2dhYmxlcyI6W3siaWQiOiJkcmFnZ2FibGUwIiwidHlwZSI6InZlcnRpY2FsLWxpbmUiLCJpY29uIjp7ImlkIjoiZGVmYXVsdC12ZXJ0aWNhbC1saW5lIn0sImNvbG9yIjoiI2E1NDVjNSJ9XSwiZHJhZ2dhYmxlU2l6ZSI6NS44LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?magic-pear-metadata-identifier


Populations Served Who?

❏ First-Year Students
❏ Academically underprepared students
❏ First-Generation students
❏ Students from economically disadvantaged backgrounds
❏ Racially minoritized students
❏ Adult students
❏ Students with disabilities
❏ Students within a particular major (i.e. STEM)
❏ General admission
❏ Students whose learning was  affected by COVID-19...



Types of Programs What?
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Length of Programs When?

2-8 
weeks

Taking place during the two weeks before New 
Student Orientation, the Summer Bridge 
First-Year Experience (FYE) and Summer Bridge 
Math programs prepare select incoming 
first-year students to flourish at Trinity. 

“This is a great opportunity to take advantage of. You finish early and get introduced to campus 
early, which is a great advantage. You also have many resources: TLC staff, your professors, advisors 

that will all help you succeed.”

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoibXVsdGlwbGVDaG9pY2UiLCJkcmFnZ2FibGVzIjpbeyJpZCI6ImRyYWdnYWJsZTAiLCJ0eXBlIjoiaWNvbiIsImljb24iOnsiaWQiOiJkZWZhdWx0LWNpcmNsZSJ9LCJjb2xvciI6IiNENTFEMjgifV0sImRyYWdnYWJsZVNpemUiOjEyLjU1LCJlbWJlZGRhYmxlVXJsIjoiaHR0cHM6Ly8iLCJhbnN3ZXJzIjpbIjwxIHdlZWsiLCIxLTMgd2Vla3MiLCI0LTYgd2Vla3MiLCI2LTggd2Vla3MiXX0=pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMDczMjE1MzY4ODQzNzc5MDM1NjEiLCJwcmVzZW50YXRpb25JZCI6IjFhQ2IwVTdqSktaSG1hQkZiU2hzSG5NWHMyS0ZXZXZkd2dTcVFBLVFkMkRjIiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLW11bHRpcGxlQ2hvaWNlIiwic2xpZGVJZCI6ImdjYzM0MGI3NjM3XzBfNDM4IiwiY29udGVudEluc3RhbmNlSWQiOiIxYUNiMFU3akpLWkhtYUJGYlNoc0huTVhzMktGV2V2ZHdnU3FRQS1RZDJEYy85MDQzM2FkMS1hMTY4LTRiZTEtYmUwNC1jZThiNzE2NGMyNTgifQ==pearId=magic-pear-metadata-identifier


Facilitation Where?

On-Campus Participation

Within the Community

Hybrid

Virtual



The Goal Why?

Transition

Retention

Progression

Graduation



Associated Activities & Topics How?

● Study Strategies
● Transition to College
● Goal-Setting
● Time Management
● Campus Resources
● Socioemotional Wellness
● Volunteering
● Technology
● Pre-College To Dos
● Academic Success Strategies

● Campus Scavenger Hunts
● Campus Resource Workshops
● Academic Coaching
● Workshops
● Peer Mentors
● Academic Courses
● Leadership Development
● Individualized support
● Explore Community Resources



Georgia State University

Panther Excellence Program

The Panther Excellence Program gives you a 
unique and exciting opportunity to quickly 
establish yourself at Georgia State and set 
yourself up for academic and interpersonal 
success.

Success Academy
The Success Academy program is a three-semester extended 
learning community. This is your opportunity to get on campus 
early and start using the resources, meeting the people, taking 
the initiative and developing the skills to make the most of your 
college education. We offer you the support and guidance while 
at the same time inspiring you to new and exciting levels of 
academic achievement, extracurricular involvement, and 
leadership development.



What’s Next...



1
Assemble your 
Summer Bridge

Student Success Team

Scaling Summer Bridge Programs 
requires participation from & impacts 
all areas across campus. 

Faculty, Advisors, Registrars, Orientation 
Leaders, Admissions & Outreach 
Representatives, Institutional Researchers, 
Academic Administrators, Executive 
Leadership, ...



2
Identify target population, 

model of program, and goals

Why are you focusing on this target 
population? 

How can we best serve are most 
vulnerable students?

How does this summer bridge 
program connect to your 
college/university’s equity goals?



3
Create a Community of 

Practice

Connections within the system

Shared resources

Wins & Biggest Learnings



4
Communicate!

Key messages that will be 
communicated to 
students, parents, K12 
partners, university 
partners, and external 
stakeholders.





5
Program Evaluation 

& Assessment

Pre-test & post-test evaluations

Quantitative student data over time

Identify underlying strategies 
specifically improving student success

Compare to control group

Disaggregate the data 



Strengths Challenges

Questions Big Ideas

Reflection:

http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZnJlZWhhbmREcmF3aW5nIiwiZHJhZ2dhYmxlcyI6W3siaWQiOiJkcmFnZ2FibGUwIiwidHlwZSI6Imljb24iLCJpY29uIjp7ImlkIjoiZGVmYXVsdC1jaXJjbGUifSwiY29sb3IiOiIjRDUxRDI4In1dLCJkcmFnZ2FibGVTaXplIjoxMi41NSwiZW1iZWRkYWJsZVVybCI6Imh0dHBzOi8vIiwiYW5zd2VycyI6W119pearId=magic-pear-shape-identifier
http://dontchangethislink.peardeckmagic.zone?pearId=magic-pear-metadata-identifier
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